
 

Minutes of TVARC’s Board Meeting June 1, 2017                               Page 1 of 3 
 

 

 

 

 

The Villages Amateur Radio Club Minutes for June 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report are on the club’s website. 
 

June 1, 2017 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 6:35 p.m. EDT.  This 
meeting was held at the Panera Bread restaurant (Lake Sumter Landing, The Villages). 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Vice-President Rich 
Erlichman (ND4G), Secretary Tony Hackenberg (N8SK) & Treasurer Pete Stafford 
(K2PS). Thus, a Board Meeting Quorum was present (at least 3 of 4 officers must be 
present for a quorum).  Ex-officers present: None.  Members present: Don Crosby 
(W1EJM) & Russ Sutton (W3MY).  Guests present: None. 
 
President’s Report.  Earle presented the President’s report.  Earle noted that the 
Special Events Coordinator (SEC) position remains vacant.  Earle reported that 
TVARC’s Emergency Communications Team (ECT) remains rudderless.  Also, nobody 
has volunteered to be Event Chair for Radio on the Square. 
 
Vice President’s Report.  Nothing to report by Rich. 
 
Program Coordinator’s Report.  Rich (Program Coordinator) confirmed that at June’s 
meeting, Janalyn Peppel will give her presentation on “3-D Printing” & George Briggs 
(K2DM) will also briefly talk about Field Day preparations.  At July’s meeting, George 
will do encore presentations on “Field Day Wrap-up” & his recent “Montserrat 
DXpedition.”  Rich still needs presenters for the remainder of the club year.  In 
response, Russ (W3MY) offered to do a presentation on “Collins Radio History & Art 
Collins.”  [Secretary’s addendum: Shortly after the meeting, Russ e-mailed Rich that this 
presentation could be in September.]  DX Engineering is still not confirmed for any 
presentation but Rich will follow-up on their letter to schedule them in early 2018 (their 
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2017 schedule is booked-up already unless a currently scheduled DX Engineering 
presentation to another ham club coincides with our club meeting’s schedule & we 
agree to “piggy-back” onto it). 
 
Treasurer’s Report.  Pete presented the May 2017 financial report, which the Board 
unanimously approved.  He noted the club roster for June 2017 showed 202 members. 
 
Secretary’s Report.  Tony stated that “it’s all on the club’s website” (approved Board & 
Club meeting minutes, etc.).  No official or informal correspondence to report. 
 
Repeaters.  On Len’s (K4LFK) behalf, Earle presented a brief report regarding the 
club’s repeaters.  Regarding the effort to re-locate the 443.150 MHz repeater to The 
Village’s Hospital, Earle (& others) met with the hospital’s management but no firm date 
was set for the hospital to get the electrician’s work underway.  Earle reported no 
progress on the antenna transfer/re-cabling issue at the 443.225 MHz repeater’s site. 
 
Camp Villages 2017.  Earle on Larry Russo’s (K3TFU) behalf, reported that permission 
was granted to setup a temporary ham station at the Colony Rec. Ctr. for this event. 
 
Educational Coordinator (EC)/Technician Licensing Class.  On Ron Adcock’s 
(KK4YCW) behalf, Earle reported that he reserved the Marshall Room at the 
Eisenhower Rec. Ctr. for these club-sponsored, Technician Licensing Class sessions on 
Sept. 9, 16 & 23 and the corresponding license exam session on Oct. 7. 
 
Educational Coordinator (EC)/General & Extra Licensing Classes.  On Cal 
Fuhrman’s (WA3CTZ) behalf, Tony reported that Cal proposed a General Licensing 
Class with sessions on Oct. 9, 16, 23, 30 & Nov. 6, 13 & 20 with the corresponding 
license exam session on Nov. 27.  After a brief discussion, the Board gave Cal the 
green light to proceed with this class.  Russ (W3MY) expressed an interest in teaching 
some of these class sessions. 
 
VEC Report. Rich (ND4G) reiterated that his VE team will conduct a licensing exam 
session on Oct. 7. 
 
Message of the Month (“have you heard …”). Tony spoke on Ron’s behalf & reported 
that Ron (KK4YCW, author of these monthly columns on the club’s website) submitted 
his June message and Tony posted it on the club’s homepage earlier today. 
 
Budget for 2017-2018.  Pete (K2PS; our club treasurer) presented a draft budget (see 
Pete’s handout) for this club year.  After some discussion, the Board agreed to review it 
and then hopefully approve it at the next Board meeting. 
 
Emergency Communications “Go-Kit” Project.  After some discussion that reflected 
the Board’s reluctance to proceed with this already approved project, Tony moved and 
the Board unanimously agreed that this project be killed.  The Board’s reluctance was 



 

Minutes of TVARC’s Board Meeting June 1, 2017                               Page 3 of 3 
 

based on the escalating cost estimates for this project coupled with a lack of budget & 
chairperson/committee to execute it. 
 
“For Sale” Website Section.  Rich (ND4G; our club’s webmaster) reported no 
progress on this development effort. 
 
“Culling” of Club Events/Activities.  The difficulty of getting volunteers for some club 
events/activities is making the Board wonder if it’s time to consider paring down some   
club involvement. Earle asserted that membership interest (evidenced by more 
volunteers) in the club’s Camp Villages event is critical and that if this year’s number of 
volunteers falls too short, then this event will have a bullseye on it for culling next year. 
After a brief discussion, the Board tabled discussion of this item until a later meeting. 
 
Membership Survey.  After a brief discussion, the Board agreed that it’s time to re-
gauge the membership’s interest in various club aspects & gave Tony the green light to 
proceed with his development of a survey form (using Google Docs).  Tony will e-mail a 
draft survey form to Board members who will take the survey & provide feedback to 
Tony to improve it. 
 
Migration to New “Maillist”.  After a lively discussion, the Board unanimously agreed 
to migrate the club’s current “Reflector” (hosted by Yahoo Groups) to a “MailList” 
(hosted by QSL.net at mailman.qth.net).  George Briggs (K2DM), current administrator 
of the reflector, will conduct this migration & will provide timely notifications to the 
membership about it. 
 
“The Village Mixer”.   Recently, representatives of The Village Mixer (a web-based 
platform providing various services to social clubs in The Villages) contacted Earle to 
see if TVARC would be interested in these services.  After a brief discussion, the Board 
unanimously agreed they had no interest in this service because we already have 
enough communication channels to our membership.  
 
Authorized/Paid Expenditures.  The Board authorized the following 
expenditures/budget adjustments: None. 
 
Authorized Property Transactions. The Board authorized the following club property 
transactions [see “Property Transactions” above]: None 
 

Adjournment 
 
Earle Hancock (President) adjourned this Board Meeting at 8:07 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 


